Ceca

W rking for Infra
eilac wuthyw C

Welsh Construction Forum
Update

Ed Evans, Director CECA Wales

11th November 2021



O
()

cecd

Working for Infrastructure
Adeiladwaith yw’'n Gwaith

Welsh Construction Forum

Background

* Public/Private sector Forum

+ Covid

Structure

* Ministerial Chair

* Three working groups - Infrastructure, Buildings. Housing

+ Specific Task and Finish Groups eg Payment, Social Value, etc
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Welsh Construction Forum

Priority Areas

* Pipeline - visibility and certainty

 Payment - prompt, fair and secure

* Procurement - streamlined and proportionate

* People and Skills - responsive and fit for the future
* Planning - responsive, proportionate and effective

e Decarbonisation — net zero carbon
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Welsh Construction Forum

Outputs

12-point Covid Action Plan

Short term Pipeline

Project Bank Account Guidebook

Net Zero Carbon Buildings Routemap

Procurement legislation - Transforming Public Procurement/Social Partnership
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Welsh Construction Forum

Current Plan (tba)

* Pipeline - Extend coverage and certainty
* Payment - Retentions

* Procurement - Social value

* People and Skills - Retrofit

* Planning - SUDS, Phosphates

* Decarbonisation - “Decarbonising Our Infrastructure” Action Plan
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Welsh Construction Forum

QUESTIONS-



